#1 EQUITY | social, Financial, Geographic

Host Free On-Line Artist/Nature Micro
Movie Series

Invite Cultural Assets to Board Meetings
for a 15 min Intro

Solicit ACPC satellite comms partners for
3 year terms. Select (1) for Districts 1-4
and (3) for District 5.

Host On-Line DEI Info 101 3 part series

Establish a quartely POC Cohort with a
45 min POC guest speaker + Q/A

Create a POC Curatorial Grant
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Build Lake Tahoe audience; Low | Virtual 1 1 2,4 Marfa, TX: Drive In Library
engage rural audiences
Stir civic participation, spread |Low | Virtual 1 4 2,3 N/A N/A
education and awareness
Build Lake Tahoe audience; High |In-Person |2 15 3 N/A Non-Arts orgs,
engage rural audiences; solicit County and
and identify long-term region- Local Gov,
al comms partners business
Spread DEI education and Low | Virtual 2 6,7,10 12,3 Humboldt County Placer
awareness Office of Education Community

Foundation
Sierra College
Spread DEI education and High | Virtual 3 6,7,10 | 2, 3 Arts and Humanities | Sierra College
awareness Council of
Montgomery County

Spread DEI education and High |In-Person | 5 5 2,3 Houston BIPOC Arts | Museums;
awareness Network and Fund Galleries




#2 WORKFORCE DEVELOPMENT | ARTIST

Advocate for a City Hall Gallery in every
District

Lawyers for the Arts training 2/year

Artist to Artist Virtual Trainings

ACPC Gallery in County Buildings

Artist in Residency Program

Paid Art Internships
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Create art in government Low |In-Person |1 7 3 Shasta County Arts Local
display opportunities; develop Council Gallery Government
rapport with elected officials
Provide career building Low | Virtual 1 3 CA Lawyers for the N/A
support Arts
Provide career building Medium | Virtual 2 Artists Up: Mentorly [ N/A
support Scholarships
Create art in government Medium | |n-Person | 2 14 3 Arts Council Santa County
display opportunities; develop Cruz County: Call to Government
rapport with elected officials Artists
Create art in government High |In-Person |4 2 1,4 SF Planning Libraries, Youth
display opportunities; provide Department Artist in | and/or Senior
intro to public art partnerships Residence Centers
Provide career building sup- High |In-Person |5 1,3 Arts Council of the County
port Valley Internships Museums;

galleries, studio
tours




#2 WORKFORCE DEVELOPMENT | ORGANIZATION

Organize regular opportunities for
arts organizations fo gather, discuss,
network, learn

Dial a Consultant/Grants Reader

ACPC how-to marketing
on-line workshops

Art Board 101 virtual presentation

Volunteer Training, Appreciation,Sign Up

Virtual Mixers with other Counties

Cross-Collaboration Grant for
Organizations
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Provide organizational Low |In-Person |1 N/A N/A
operational capacity
Provide funding capacity Low | Virtual 1 1 Professional Grant N/A
Writers
Provide organizational Low | Virtual 2 14 1 Center for Cultural N/A
operational capacity Innovation Business
of Art Sampler Platter
Provide organizational Low | Virtual 2 National Council of N/A
operational capacity Non-profits Board
Provide organizational Low | Virtual 3 4,5 1 N/A Senior Center,
operational capacity Sun City
Provide organizational High |In-person |3 Nevada Co Arts Coun- | Satelite Comms
operational capacity cil Monthlly Creatives | Partners
Meetups
Provide intro to public art High |In-person |4 6,7,10 |1 South Arts Cross- N/A

partnerships

Sector Impact Grants




#3 YOUTH | connect & Involve

Congressional Arts Competition

| Voted Sticker Design Compefition

Parent and Child workshops

Bus Transportation Grants

Generate a Farm/Youth project

Elders and Youth Programming
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Create art in government dis- [ Low [ Virtual 1 20 2 US House of Represen- | State
play opportunities tatives Congressional Government
Art Competition
Create art in government dis- | Low | Virtual 1 4 1 Tehama Co Arts Council | Local and
play opportunities Student Art County Govt.
Provide intro to public art High | In-Person |2 14,23 Blue Line Arts First Placer County
partnerships Saturday Family Boys Girl Club;
Activities places of
worship
Provide arts exposure and Low |In-Person |3 16 1 Minneapolis Institute TART
education of Art Transportation
Grants
Provide intro to public art High | In-Person |4 1 Waipa Foundation: Placer County
partnerships Multi-generation gar- Master Garden
den project Club, Ag Agency
Provide intro to public art High | In-Person |5 1 WHO Young & Gold In- | Youth, Senior
partnerships tergenerational Urban [ Centers, places
Art Project of worship




